execution of orders; but such contacts must not
modify the plan which they are helping to execute.

In an organization acting according to plan there
can be, therefore, only one channel for essential com-
munications : the vertical line of authority, through
which orders travel downwards and information is
given upwards. To the extent to which lateral com-
munications in the horizontal plane are permitted to
affect the movement of those receiving them, plan-
ning is being relaxed; if lateral impulses become
essential, planning will have ceased to take effect
and the authority above, hitherto executing a plan,
will change into an authority responsible for super-
visory functions, as described in the next section of
this essay.

We can illustrate the change over of a central
power to a supervisory function in the case of
military operations when, instead of freely man-
oeuvring troops, as described before, we consider
trench warfare, with two lines of soldiers pressing
against each other all along the border between
warring territories. In such a battle of lines a
breach made at any point in the opposing line is
followed up by putting all reserves into action,
first those locally available, then, as and when
further successes are achieved, adding the reserves
available farther and farther back, until the whole of
the available forces may be absorbed by the action.
Capt. Liddell Hart, describing this method of the
" expanding torrent," remarks that its semi-auto-
matic mechanism leaves the initiative to the lower
commands, and these again leave it to their sub-
ordinates, so that the effect is an " anonymous
battle." Marshal Foch many years before this
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